
Hastings keeps nerve in port battle

The Australian Financial Review
Jenny Wiggins, Gretchen Friemann and Joyce Moullakis
Updated May 18, 2014 — 10.51am,first published at May 17, 2014 — 2.58am

[bookmark: _GoBack]Former NSW premier Neville Wran may have been amused at the panic his state funeral on Thursday, May 1 caused the Hastings Funds Management team and its advisers as they worked through the night to secure their $1.75 billion bid for Port of Newcastle.
After a five-month bidding process, Hastings and its partners, Chinese conglomerate China Merchants, delivered a final bid for the NSW port on Monday, April 28. The team and its advisers, led by RBC Capital Markets, worked around the clock to submit the bid, which was competing against four others, and then schlepped down to Bondi Beach for lunch.
Lunch was brief. RBC’s lead banker received an email from the government’s advisers, Morgan Stanley, asking for more information by early the following day. The team quickly reassembled, recalling a colleague from China Merchants who was on his way back to China. He got on the next plane to Sydney, arriving Tuesday morning.
By Tuesday afternoon about 4pm, the port was theirs, with Hastings and its advisers working hard to get final documents for the 98-year lease signed unusually quickly at midday on Wednesday. Legal advisers’ King & Wood Mallesons’ experience working with Hastings on previous bids, such as their unsuccessful bid for Port Botany and Port Kembla, meant they knew the legal structure of the deal back to front and could work fast.
Morgan Stanley, who had already secured the government more than $5 billion for Botany and Kembla, had also run the process efficiently.
After Hastings and China Merchants’ knockout bid, getting the deal completed before Wran’s funeral made it tough to arrange the financing of interest rate swaps. With former premier Barry O’Farrell due to announce the deal in a press conference at 2pm on Wednesday April 30, the team had just two hours – between midday and 2pm – to complete them. Bankers requested the premier delay calling journalists to announce the press conference by 15 minutes to 1.15pm to allow the swaps to be done. It was completed with five minutes to spare, amid fears news of the deal would leak and influence rates.
The hefty $1.75 billion paid by Hastings and China Merchants in the wake of the $5.07 billion Botany deal proves high prices for infrastructure are now “a distinct trend rather than some anomaly", says Andrew Rentoul, head of infrastructure for lawyers MinterEllison, which advised the government.
Hastings chief executive Andrew Day, who claims the group paid a fair price for Newcastle (even though the government thought it would only reap around $700 million) says China Merchants was a a natural choice.
“We were very interested in them but they were obviously very interested in us because of the access that we have locally and the fact that we work for a range of international partners."
The head of Hastings’ Asian business group, Grant Dooley – a former Australian diplomat who was once Consul-General in Guangzhou and speaks Mandarin – helped secure the partnership. “Their rational for buying into this port is similar to ours, they wanted a long-term investment, and they saw Australia as a very good country to invest into," Dooley says. China Merchants, which has a network of ports in China, owns Australian logistics group Loscam, but Port of Newcastle is its first Australian infrastructure investment.
Likewise, it is the first time that Hastings has partnered with a Chinese group. Hastings started looking for potential partners as soon as the NSW government indicated it was proceed with the Newcastle privatisation a year ago, and used Dooley’s experience to assess long term Asian demand for thermal coal.
Hastings had a core team of about six people working on the bid, led by Andrew Faber, who runs the group’s global investments. RBC, who had approached Hastings, had a similar number of people working on the deal, including Dominic Hudson, head of RBC Capital’s Australian arm, and Matthew Cordingley, who headed the bank’s bid team. RBC brought in advisers including property specialists JLL; economist forecasters AME; accountants Deloitte; and engineers AECOM.
Interested parties signed confidentiality agreements and received Port of Newcastle’s information memorandum in December, and first round offers were submitted in January.
Hong Kong’s Cheung Kong Infrastructure, advised by Citigroup, is understood to have lobbed one of the more complete and funded first-round bids.
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Claim money men burnt midnight oil over deal
By IAN KIRKWOOD
BANKERS worked through the night to finish the $1.75billion lease of the Port of Newcastle before the state funeral of former premier Neville Wran, the Australian Financial Review reported on Saturday.
But another event held Sydney’s attention on the day of the funeral, in the form of port-related evidence given to the Independent Commission Against Corruption by former Newcastle MP Jodi McKay.
According to the AFR story, the bankers had to rush to finish the deal to meet a deadline of 2pm on Wednesday, April 30.
‘‘ ... getting the deal completed before Wran’s funeral made it tough to arrange the financing of interest rate swaps,’’ the AFR wrote.
But Canberra public affairs consultant Greg Cameron, who believes the former Newcastle steelworks site should be a container terminal, said yesterday that  speeding up such a  deal for a funeral did not make sense.
‘‘It’s an insult to taxpayers to say we will wrap this up quickly to get to a funeral, and it’s an insult to the memory of Neville Wran,’’ Mr Cameron said.
He said ICAC controversy over even part of the port could have worried a prospective buyer.
 A spokesman for Premier Mike Baird said  the AFR story was ‘‘complete garbage’’.



Digging for detail on port lease
By JASON GORDON
May 18, 2014, 10:40 p.m.

TWO weeks after the state government announced it had secured a deal to lease the port of Newcastle for a massive $1.75 billion, details of what was included in the lease remain under wraps.
Newcastle Greens councillor Michael Osborne has taken the first steps towards lifting the lid on the deal, lodging notices of motion with Newcastle council that call for briefings from both the state government and the new lessee.
Port of Newcastle Investments (PONI), a 50-50 consortium of Hastings Funds Management and the Chinese government-owned China Merchants, secured the port on a 98-year lease announced by Premier Mike Baird on April 30.
But details of the lease, including what lands were included in the deal, have not been made public.
"People, including the city council, deserve to know what's been sold off, what the plans are, what the rules are and what the boundaries are," Cr Osborne said. "If a deal has been made, then it's only reasonable for us to be asking about the detail given its size and scope."
The two notices of motion lodged by Cr Osborne won't be debated until the council meets on May 27, but one requests a briefing from the state government, while the second calls for a briefing from PONI.
Cr Osborne said details of what land was included in the deal should be made public, along with any terms that might determine future development of the port, including whether or not it would be diversified to include a container terminal. Similarly, PONI should outline what plans it has for land within the lease area, he said.
Of note, it is not yet known if Cormorant Road at Kooragang is included in the lease. The road, which runs off Tourle Street bridge and provides the main thoroughfare between Newcastle and the airport, is not a formally gazetted road.
If the road is included in the lease area and PONI seeks to develop that end of the port, a new road would need to built between the Tourle Street and Stockton bridges, Cr Osborne said.
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